
 

Lou Henry Hoover  

Memorial Sculpture 

Garden 
 

Request for Proposals 
 

 

Born in Waterloo, Iowa in 1874, Lou Henry Hoover is best remembered as the wife of 

U.S. President Herbert Hoover. She was, however, much more than what one expected 

from a first lady of her time, earning her the distinction of “First Modern First Lady” 

according to historian Dr. Nancy Beck Young. In her book “Lou Henry Hoover: Activist 

First Lady”, Dr. Young asserts, “Lou Henry Hoover filled many roles over the course of 

her vibrant life. She was an activist, a wife, a mother, a philanthropist, a geologist, an 

outdoorswoman, a club-woman, a writer, a progressive and a conservative. She 

revolutionized the office of first lady, turning it away from its traditional nineteenth 

century moorings toward a more modern, activist direction.” And while never a political 

leader of the feminist movement, Hoover’s unique accomplishments certainly qualify her 

as a feminist pioneer of her time. 

 

 

The Project 
To celebrate Lou Henry Hoover and her Iowa roots, the Church Row Neighborhood 

Association and the Public Art Committee of the Waterloo Cultural and Arts Commission 

seek to commission a site-specific sculptural installation of one monumental cast bronze 

sculpture and nine interpretive cast bronze relief panels/elements to be mounted on a 

series of three 7’ high triangular limestone columns to be integrated as part of a memorial 

sculpture garden. Situated along the freeway corridor and adjacent to the City’s historical 

museum, this artwork and it environs will serve as an outdoor interpretive visual 

reflection on the life and accomplishments Lou Henry Hoover as well as a landmark and 

gateway to the downtown area.  

 

Style should be representational and the work should be harmonious with the site, its 

infrastructure, and an existing bronze sculpture of Lou Henry Hoover which was created 

by artist John Jago (see photograph). The artwork must conform to the plans for the 

garden as outlined in this document. Because the work will be located in an outdoor site, 

the artist(s) must take the necessary precautions for safety in design and construction as 

children/adults may touch, sit or climb on the work. In order to ensure safety and 

structural integrity, the design may be reviewed by a structural engineer. 



 

$90,000 has been budgeted for the artwork. This includes all artist fees, fabrication, 

shipping/transportation, travel to Waterloo, and installation costs. The artwork must be 

completed and installed by May 31, 2015. It is the intention of the selection committee to 

choose a single artist or artist team to design, produce and install the sculptural elements 

for the project. 

 

 

The Site 
The site, located at Washington Street southbound, stretching from West Park to West 

Fourth Streets in downtown Waterloo, Iowa is currently a green space planted with trees 

as indicated on the plan (see diagram below). A bronze sculpture, which had previously 

been commissioned for the project, has been installed in the location noted (see diagram 

and photos). Sidewalks and other amenities are completed. This Request For Proposals is 

soliciting artists/designers interested in designing, fabricating and installing cast bronze 

artwork and supplying and installing the limestone columns for the project. The selected 

artist(s) will be responsible solely for these aspects of the project. Provisions for 

sidewalks, pads, lighting and other infrastructure will be the responsibility of the City of 

Waterloo. 
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Project Timeline 
 

September 30, 2014; 5:00 pm 

Proposals are due at the Waterloo Center for the Arts.  

This is an in-hand deadline; not a postmark date. 
 

October 2014 

Proposals will be reviewed and scored.  
 

November 2014 

Top finalists will be interviewed (if necessary) and selected proposal announced. 

Contractual agreement will be finalized. 
 

May 2015 

Installation of works.  

All work must be completed by May 31, 2015. 

 

 

 



 

Selection Process 
This is a Request for Proposals for professional services from artists/designers 

concerning their qualifications, experience, and availability to complete conceptual, 

preliminary and final design, elements of project development, plans, specifications and 

contract documents on a federal-aid project. The Waterloo Public Art Committee is 

soliciting proposals, up to 10 pages (excluding Appendix), from artists/designers. The 

committee will score the proposals based on the evaluation criteria outlined below and 

will interview the top finalists for the project if warranted. Regardless, upon completion 

of scoring/interviews, the Public Art Committee will select an artist/designer or an artist 

team for the project. 

 

 

 

Proposal Format 
The following is a summary of information that is to be included with responses to the 

Request for Proposals. You must provide the information in separate sections of the 

Proposal with the following specified headings: 

 

Project Discussion  
Your understanding and examination of the project and a description of your plans for 

addressing the objectives of the project. Include optional design sketches as an Appendix. 

 

Scope of Work  
Description of tasks and identification of key issues including a breakdown of the project 

budget. 

 

Qualifications/Experience  
Provide a professional resume and description/documentation of past work, particularly 

public arts projects. Additional documentation may be submitted as an Appendix.  Be 

sure to also include contact information in this section. 

 

Schedule  
Provide detailed project development/production schedule. 

 

The Public Art Committee will score your Proposal based on these four sections. All 

other supporting documents, references and associated materials included in your 

Proposal shall be included in an Appendix section. 

 

 

 

 

 



Evaluation Criteria 
 

Project Discussion (50 points) 

- Examination and Understanding of Project (10 points) 

- Description of Plans/Design Proposal (40 points) 

 

Scope of Work (15 points) 

- Description of Tasks & Key Issues (5 points) 

- Project Budget (10 points) 

 

Qualifications/Experience (30 points) 

 

Schedule (5 points) 

 

Total Points: 100 

 

 

 

 

Submission 
To be considered, all proposal information must be received by 5:00 pm on September 

30, 2014. Please direct your Proposal to: 

 

Lou Henry Hoover Sculpture Project 

Attn. Chawne Paige 

Waterloo Center for the Arts 

225 Commercial Street 

Waterloo, Iowa 50701 

 

All questions concerning this request must be submitted to Chawne Paige via email at 

chawne.paige@waterloo-ia.org. 
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